Integrated Marketing for Franchise Growth

LOCATION3



INTRODUCTION

In the evolving landscape of franchise marketing, the integration of national, regional, and local strategies
is paramount for achieving sustained business growth and profitability. Franchisors and franchisees face
the unique challenge of balancing these levels of marketing to maximize brand awareness and drive lead
generation, sales, and revenue.

A fully integrated approach supports the business at all levels of the marketing funnel, and in ideal
strategies, it enables franchisors to focus on upper to mid funnel tactics, while their franchisees can put
their funds where is impacts them the most, at the lower funnel, high intent and converting tactics.

With more than 15 years of experience in developing sophisticated marketing programs, it has become
evident to us that a harmonized approach is not just beneficial but essential for optimizing return on
investment (ROI).

This white paper delves into the strategic and tactical nuances that distinguish successful franchise
marketing, offering insights and a proven methodology for blending national, regional, and local efforts
effectively.




The Importance of

Integrated Marketing Strategies

The integration of marketing efforts across different levels serves as a key differentiator for
franchisors and franchisees. This integrated approach ensures a cohesive branding and
communication strategy, which is critical for penetrating markets effectively and generating
conversions across all business levels. By aligning national, regional, and local campaigns,
franchises can create a seamless customer experience and a unified brand message, leading to

increased brand loyalty and customer engagement.

The success of a franchise's marketing strategy hinges on its ability to blend national, regional, and
local campaigns seamlessly. This extensive experience provides invaluable insights into the most
effective ways to maximize ROI, specifically tailored to the unique dynamics of franchise
partnerships. The expertise in navigating the complexities of multi-level marketing enables
franchises to optimize their marketing efforts and achieve sustainable growth.

Pitfalls of Disjointed Marketing Efforts

Relying solely on national marketing
initiatives can lead to a narrow focus on
generating the lowest-cost leads. This
approach often overlooks the needs of
individual franchisees, especially those in
less competitive markets, resulting in a
lack of customer leads and opportunities
for local market optimization. Additionally,
national-only strategies can create an
imbalance in market coverage, leaving
some franchisees struggling to compete
and succeed.

On the other hand, a local-only approach
driven by franchisees (zees) can lead to
missed economies of scale, affecting the
overall efficiency and cost-effectiveness of
marketing efforts. Without the leverage of
national and regional campaigns, local
efforts often suffer from inconsistent brand
representation and a higher cost-per-lead
(CPL) for acquiring qualified leads and
customers. This approach can also hinder
the collection of quality data, crucial for
informed decision-making and strategy
optimization.



The Power of an Integrated Approach

Upon embarking on an integrated approach,
it's critical for an agency partner to learn

the needs of both the franchisee and R
franchisor through a discovery process.

This process allows for the integrated
strategic plan to come to life and when
built carefully, both franchisees and
franchisors will champion the approach.
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The delivery and execution of the plan is
often followed by revenue growth and new
customer acquisition that results in happy
franchisees... and, happy franchisees is the
biggest win of all!

We champion a data-driven, integrated
approach to marketing that synergizes
National, Regional, and Local efforts.

This methodology not only ensures the
efficient allocation of marketing resources
but also maximizes the generation of cost-
effective, high-quality leads and sales
across all franchise locations.

By leveraging our expertise, we offer a
strategic and tactical framework that
adapts to the unique needs of each
franchise partner, ensuring optimal
performance and ROI.




The Power of an Integrated Approach
Cont.

A unified marketing strategy significantly boosts brand awareness and affinity across all markets.
By integrating national, regional, and local marketing efforts, franchises benefit from a consistent
and powerful brand presence, which is instrumental in attracting and retaining customers. This

holistic approach to marketing fosters a strong, recognizable brand identity that resonates with
consumers on multiple levels.

Our integrated marketing approach ensures that every franchisee, regardless of their market's
competitiveness, receives adequate financial support and visibility. By supplementing local
marketing with national and regional strategies, we provide a robust support system that

enhances the market presence of all franchisees, thereby leveling the playing field and promoting
collective success.



Reduced Cost Per Lead and
Quality Lead Assurance

One of the most significant benefits of our integrated marketing strategy is the potential reduction
in average CPL across the franchise system. When a business has national and regional campaigns
active, it helps to build brand awareness, which can increase local branded search volume.

When corporate budget is able to assist with upper funnel tactics, it allows franchisee budgets to
stretch further on bottom funnel initiatives.

This approach not only lowers the cost of acquiring leads but also ensures that all franchise owners

receive high-quality results. This is particularly important in competitive markets, where our
strategic support can make the difference in achieving business success and growth.
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Conclusion

The integration of national, regional, and local marketing programs represents a strategic
imperative for franchisors and franchisees aiming for long-term success. With consumer buying
habits continuing to shift, it is now more important than ever to capture their attention at the right
time. By dividing and concurring the various stages of the consumer journey, franchisors and
franchise can work in unison to achieve results.

Our data-driven approach and the LOCALACT platform provide a comprehensive solution for
franchises to navigate the complexities of fully integrated marketing. By adopting a unified
marketing strategy and leveraging advanced data and technologies, franchises can achieve a
synergistic effect that enhances brand visibility, optimizes lead generation and sales, and
ultimately maximizes ROI.
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At Location3, we help our partners drive growth through digital transformation.

We focus on driving business outcomes

Our team of digital experts and data analysts help you transform your brand and
business by developing robust strategic roadmaps that go beyond marketing to drive
critical business outcomes.

Optimizing for today’s customer journey A
We work with you to break down barriers between your technology stack, data sets, LOCALACT
media plans, creative and more, to create holistic full-funnel strategies that align with
today’s customer journey.

Innovation and future-proofing

From identifying new opportunities in media and technology, to developing closed-loop
reporting systems and marketing attribution models, we make sure you stay ahead of
the competition and your brand stays top-of-mind in the marketplace.

We've been helping brands and businesses successfully connect the dots between
strategy, data, creative, media and technology since 1999. We can help you too. 4 Kg";as"t"g;*z

Contact us directly if you'd like to speak with someone on our team.
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